2015-16 Proposals and Budget Requests

 - Business Case Template & Instructions - draft
This template should be completed for proposed new initiatives (one-time or recurring) or changes to existing projects and programs that:
a) Will require funding over and above the current funds available or

b) May have additional resource implications beyond the current operation
	Working Title of Initiative:
	OCUL Sponsor (Committee, Community, Director):
	Date prepared:

	
	
	


Description: 
Provide a brief description of the proposed project or program, rationale, OCUL’s expected role, key partners, if applicable and their roles (consider member institutions, OCUL Committees and Communities, government, suppliers, etc.), timing (estimated start date and completion date)
OCUL Committee(s) and/or Community(ies)
· Specify those impacted or supported by this initiative
Benefits: 
· Alignment with OCUL strategic plan and annual work plan
· Expected benefits (qualitative and quantitative as applicable)
· Risk of not doing

Risk Assessment

Highlight any key risks associated with taking on this initiative and proposed mitigation strategies 
· Legal and regulatory compliance

· Operational capability capacity

· Partnership

· Reputational

· Economic viability

Resourcing Assumptions

What resources will the initiative require and what are the assumptions regarding funding within the current operational budget versus incremental needs? Identify any in-kind resources that will be contributed.  Consider: 
· Project coordination

· Analytical, other technical

· Expert panel, member, subject matter experts

· 3rd party professional or technical expertise (e.g. legal, consulting, technical service)

· Support from OCUL:  e.g. communications, financial management, contract development, IT
· Other, specify
Budget: 

Provide a high-level breakdown of the expected incremental costs (above current budget) by major expense category (e.g. compensation, consulting, catering/hospitality). The costs estimates should align with your resourcing estimates as outlined above. 
	Expense Category
	2015-16
	Subsequent Years

	
	One-time Costs
	Ongoing
	One-time  costs (total 2016-17 and beyond)
	Estimated annual ongoing costs

	A
	$
	$
	$
	$

	B
	
	
	
	

	C
	
	
	
	

	D
	
	
	
	

	Total
	$
	$
	$
	$


Funding Assumptions:
Outline expected source(s) of funding and where applicable, the amount by funding source: E.g. 

· Regular OCUL Member Assessments (OCUL and Scholars Portal Operations Budget)

· Special OCUL Member Levy

· Government (specify funding program)

· Other

For questions or assistance in completing this template, please contact Kathy Scardellato or Anika Ervin-Ward
