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Content survey

*  DPWG completed a “disk storage
requirements” survey of all members (not just
PLN nodes)

*  Desire to add repository content (especially
ETDs), OJS journals, and websites to the PLN

*  Systems include DSpace, CONTENTdm,
Archive-It, Islandora
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Capacity Planning Workshop

DPWG workshop (May 2014) with stated purpose
“to lay a strong foundation for the COPPUL Private
LOCKSS Network’s expansion™

Facilitated by Katherine Skinner (MetaArchive) and
attended by 10 members as well as the COPPUL
Executive Director

Outcome: decision to update/create several

governance documents and to create a proposal for
- new Service
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Governance documents

*  The documentation to be updated/created in
relation to the PLN is:

- Governance policy

- Member application

- Technical Spees

- Collection guidelines

- COPPUL/PLN Agreement
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Go big or go home

Broaden the scope

Address a complex interconnected set of technologies
and processes
Under new (central) management
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Transforming the Service

Platform-as-a-service for DP applications
beyond Archivematica

Re-architect & expand the PLN

Coordination of 3rd party services (Archive-It,
Duracloud)

Preservation policy, peer review

Shared software development

Audit/risk assessment

Shared knowledge/expertise
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Where to from here?

Identify, evaluate, develop servi
Evaluate other DP communit
Needs assessment
Structured expansion plan
Establish governance, membership, sustainability
models
Cost-recovery services?
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PLN Governance

Cooperative with equal members
No fees are charged by COPPUL

Members are responsible for their own
LOCKSS Alliance fees

Members are responsible for their own
technical costs, setup and maintenance

All members agree to minimum 2 TB storage
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Material included in the PLN

Locally hosted open access journals (especially
OIS journals)

Locally hosted digitized collections
Websites/online resources
Electronic theses and dissertations

Current stats: 764 AUs (archival units), less
than 1 TB total
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COPPUL DPWG

+  Digital Preservation Working Group (DPWG) will:

- Steward the work of the COPPUL Private LOCKSS
Network and other digital preservation platforms

- Develop options for a common approach to digital
preservation for COPPUL libraries, with a particular
focus on solutions that require system level or inter-
institutional cooperation for their effectiveness

~  Serveasaforum for sharing policies and practices,
and facilitate discussion of topics in digital
preservation
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DPWG initiatives

Digital preservation policy group - a peer
review support service which aims to provide
substantial feedback on member policy
documents

Archive-It license and user group
Archivematica-as-a-Service for libraries
wishing to preserve digital holdings without

having to install and locally manage
Archivematica instances
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